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1. Background Information

High Peak Theatre Trust (The Trust) is the charitable organisation managing and programming Buxton’s beautiful Matcham theatre, the Buxton Opera House and the smaller Pavilion Arts Centre and Studio.

The Buxton Opera House is one of Britain’s leading receiving theatres, presenting over 450 performances each year including dance, comedy, drama, musicals, popular music concerts, pantomime and opera as well as being home to the annual prestigious Buxton Festival. There is also a thriving participation and community engagement programme with many performances for young people and families. Almost 225,000 people visit the theatre, and its smaller sister venue, the Pavilion Arts Centre annually, from both the High Peak area and across the country including 2,058 different post codes.  

Buxton Opera House and Pavilion Arts Centre:

The major ambition for the Opera House is to pursue the challenge of its urgent need to refurbish the back stage technical facilities and dressing rooms with the added provision of rehearsal and conferencing rooms. This will ensure that the Opera House will be able to produce and attract high quality touring productions in the future bringing the very best of all live performance genres to the High Peak. In the context of the High Peak Borough Council’s ambitions for the entire Pavilion Gardens complex, it is hoped that the Opera House ambitions for the extensive modernisation of technical facilities and its substantial funding requirements will form part of a cohesive plan for the entire Pavilion Gardens, and its vital impact on the tourism and business economy.
The much loved and stunning Edwardian Buxton Opera House,  opened in 1903. After a variety of uses and mixed financial fortunes, it reopened in 1979 with an extensive front of house refurbishment in 2001 and today presents a mixed programme of artistic genres including drama, dance, musicals, comedy and the annual Buxton International Opera and literary festival.  High Peak Theatre Trust (HPTT)  leases the Buxton Opera House from High Peak Borough Council (HPBC) , HPBC being responsible for the maintenance of the Grade 11 listed building. HPTT  programmes the adjoining Pavilion Arts Centre under a separate management agreement from HPBC.  HPTT receives an annual revenue grant of £49,500 from its significant statutory stakeholder, HPBC. Both the Opera House and Pavilion Arts Centre are adjacent to the Pavilion Gardens complex which also includes the Octagon, currently undergoing a major refurbishment. 
Buxton is currently striving to place its exceptional cultural and architectural heritage ambitions centre stage to become an internationally renowned tourist destination within the spectacular setting of the Peak District. It is vital that the Opera House and its own cultural ambitions are at the heart of these exciting and inspiring plans.
The Opera House is currently expanding its Learning and Participatory opportunities with a major production of West Side Story on the Opera House stage, and also creating a new identity for the Pavilion Arts Centre with the presentation of new film screenings and live streaming from major theatre and concert performances, thereby providing the Opera House with additional revenue from ticket sales and secondary income.  HPTT is currently looking to expand and exploit its producing capacity with commercial co productions, being part of the national dance consortium and other partners to enrich the quality of our programme of work. 
The Pavilion Arts Centre will now be used as a 358 seat cinema operation, but can still be used in a live performance operation or cabaret format (200 seats) plus a studio setting of 99 seats which can also be used for film or live performance. The Opera House is also investing in IT and EPOS systems in both the Opera House and Pavilion Arts Centre to ensure a modern customer service and experience. The Opera House has also recently invested in a new website and on line booking provision enabling a more efficient service and data analysis to connect with our current and future audiences.
As Buxton prepares for the significant opening of the magnificent Georgian Crescent Spa and hotel facility, the Opera House is preparing to play a major role in the cultural revival of the town. It aspires to do this by partnering with The Crescent Trust, the University, the International Opera Festival and other local organisations, in creating a major Learning and Participation department embracing the diverse communities of Buxton, the High Peak and beyond to Derby. The Opera House will continue its programme of modernisation in IT and communication systems to provide an exceptional customer experience for a modern, local and expanding tourist audience.  
With the support of a loyal audience base, key influential stakeholders, and a substantial pool of volunteers the organisation is now well placed to build on past successes, and with inspirational leadership develop the venues and the Trust’s role as the key cultural organisation in the region. With brilliant performance, life-long learning and participatory experiences at our heart, striving for excellence across all areas of our business, our main aims are to deliver increased audiences, profile and income; a building not only beautiful but fit for purpose enabling access and commercial return; and trained, responsive staff and volunteers with management information systems to support strong business management, innovation and development.
Who we are:
The Board of Trustees (Non-Executive Directors) brings together individuals drawn from a range of industries, expertise and backgrounds.  They provide vital experience and guidance in areas in such as governance, human resources, legal and finance (further information: www.buxtonoperahouse.org.uk) The Board meets approximately every two months and also participates in strategic and business planning ‘away’ sessions.  The Finance sub-committee also meets bi-monthly and discusses in detail issues including financial planning, capital investment and levels of authority.
Paul Kerryson was appointed Chief Executive in 2016 with a remit to enhance the artistic reputation and financial success of our venues. Previously he was instrumental in the succesful capital project for the new CurveTheatre in Leicester which opened in 2008, and remained as its Artistic Director until 2015. Paul was awarded the MBE and TMA award for outstanding contribution to theatre in 2015. While in Buxton he has created a new Cinema for Buxton at the Pavilion Arts Centre, as well as expanding our local partnerships, co production opportunities and participatory engagement including our forthcoming community production of West Side Story to be performed on the Opera House stage in February 2018. 

The Trust employs 34 people on a permanent basis alongside 32 people who work with us on a casual basis.  A team of volunteers work with our professional Duty Managers to provide our customer care and front of house service to our audiences and participants. The Chief Executive  works closely with a senior management team which covers financial,  technical, marketing, programming and operational departments.
2. The Role of the Trustee

Reporting to			Board of Trustees (Executive Committee)

Location 			Buxton, Derbyshire

Time commitment: 		A minimum of six Board meetings per year

Remuneration 	The role of Trustee is not accompanied by any financial remuneration, although expenses for travel may be claimed.

Job Description
The Trustees (Non-Executive Directors) provide strategic and independent judgement on matters of performance, resources and standards of conduct within the High Peak Theatre. By providing a creative contribution, to the Chairman and the Board, they support the company’s objectives with their specialist knowledge and insight into the broader industry whilst lobbying effectively for the resources necessary.
The Non-Executive also provides general counsel to the Chief Executive and the Senior Management team at a strategic level whilst maintaining objectivity and supporting delivery.
3. Key Responsibilities

The key responsibilities of the role of a Trustee include:
Strategic

· To contribute actively to the Board of Trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

· To lobby effectively on behalf of the trading company within the industry or the wider political environment in which High Peak Theatre operates.
· To ensure the effective and efficient administration of the organisation.

· To ensure the financial stability of the organisation.

· To constructively and creatively analyse the objectives and plans, as presented by the Chief Executive for the year ahead.
· To identify and/or collectively approve the resources necessary for the company in order to deliver the agreed strategic aims.
· To bring wider industry/sector knowledge to bear when decisions of strategy are being debated and approved.
·  To identify any risks to the business, within the company’s risk management framework, and suggest potential mitigation strategies
· Ensuring that the Trust’s governance is of the highest possible standard.

Monitoring

· To monitor the performance of the Senior Management Team especially in relation to company strategy and the agreed objectives for any given financial year.
· To monitor financial performance against agreed objectives on a monthly basis and more fully at Board meetings (approximately 6 x per year).
· To ensure that the necessary internal control systems are in place and monitored at Board level as part of the auditing requirements. 
· Holding the Chief Executive accountable for the effective management and delivery of the organisation’s strategic aims and objectives.

Management Support

· To provide informal and general advice and support to the Chief Executive of the High Peak Theatre Trust on matters as required.
· To provide guidance on particular issues before they are raised at Board level as requested by the Chief Executive
· To utilise specific industry knowledge and skills if advising the Senior Management Team on business delivery, where requested by the Board and/or Chief Executive.   

Communication

· To connect the Board and Management Team at High Peak Theatre Trust with relevant business networks and useful people/organisations.
· To on occasion represent High Peak Theatre Trust to external contacts.

Attendance

· At Board meetings and providing advice as appropriate outside these.
· Attending meetings of any subsidiary committee created by the Board in the interests of good governance (e.g. Finance sub) as requested by the Chairman. 
· At occasional theatre and staff/volunteer events.
· To play an active role on panels at the behest of the BOD i.e. performance or disciplinary hearings, as part of the escalation process.  

Other

· As well as the various statutory duties, any Trustee should make full use of any specific skills, knowledge or experience to help the Board make good decisions.

· The above list of duties is indicative only and not exhaustive. The Trustee will be expected to perform all such additional duties as are reasonably commensurate with the role.

4. Person specification

Individuals are sought who hold a range of skills relevant to the running of a modern theatre.

The Board of Trustees are jointly and severally responsible for the overall governance and strategic direction of the Trust, its financial health, the probity of its activities and developing the organisation’s aims, objectives and goals in accordance with the governing document, legal and regulatory guidelines.

All Trustees, should also be aware of, and understand, their individual and collective responsibilities, and should not be overly reliant on one or more individual trustees in any particular aspect of the governance of the charity.

Experience:

· Successful experience of operating within a Board in a charitable, public sector or commercial organisation
· Demonstrable experience of building and sustaining relationships with key stakeholders and colleagues to achieve organisational objectives
· A proven track record of sound judgement and effective decision making
· A history of impartiality, fairness and the ability to respect confidences
· A track record of commitment to promoting equality and diversity
· Understand the performing arts and the receiving house theatre and the challenges/ opportunities available.

Knowledge, skills and understanding:

· Commitment to the organisation and a willingness to devote the necessary time and effort
· Preparedness to make unpopular recommendations to the board, and a willingness to speak their mind
· Willingness to be available to staff for advice and enquiries on an ad hoc basis
· Good, independent judgement and strategic vision
· An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
· An ability to work effectively as a member of a team
· An understanding of the respective roles of the Chair, Trustees and Chief Executive.
· Creative and visionary skills to help set and drive through the future vision for High Peak Theatre Trust and trading on site
· Ability to command respect in field of expertise
· Understanding of public/private sector working in collaboration 

5. Application Process
Your written application should include:

· a letter of application which clearly identifies the relevant skills and experiences you bring to the role and provides evidence of your achievements
· a full CV
· the names and contact details of two referees who are able to comment on you professionally along with a brief over view of how long and in what capacity they have known you.

If you would like an informal conversation in relation to the role, please call Carol Prowse, Chair of the High Peak Theatre Trust on 01663 744760.

Applications should be addressed to:

Buxton Opera House                                                                                                                                               No 5 The Square                                                                                                                                                              Buxton                                                                                                                                                                  SK17 6AZ

Or by email to: prussell@boh.org.uk

Closing date: 30th April 2018
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High Peak Theatre Trust is committed to being an Equal Opportunities Employer and is a registered company (Reg No 135678) and registered charity (Reg No 507354)
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