TRUSTEE INFORMATION PACK
Welcome

Dear Candidate
Thank you for your interest in the role of Trustee. This is a pivotal moment
for Buxton Opera House and a really exciting time to join our Board.
Buxton Opera House is Derbyshire’s only largescale cultural venue for the
performing arts. Its position and contribution to the regional economy are
critical to the town’s redevelopment vision, complementing the
regeneration of the historic Crescent, which opened this year.
The past three years have seen a significant change of direction for the Opera House. We have refreshed our
Board and leadership team and have an ambitious strategic plan led by our Chief Executive, Paul Kerryson.
Our priority now is to secure the theatre’s future. Going forward, we will launch a £15M capital campaign to
refurbish our outdated backstage areas and technical facilities and develop our education and rehearsal
space; this follows an Arts Council funded feasibility study conducted by leading architects, Bennetts
Associates.
The Covid crisis has been devastating for the arts sector and forced the closure of the Opera House in March
2020. We were fortunate to be awarded funding from the Government Cultural Recovery Fund, which
enabled us to survive through the months of uncertainty, a period that required exceptionally careful
financial oversight from the Board, working in close partnership with the Chief Executive. Our reopening in
July 2021 is a very special moment.
We are seeking three Trustees who will share our passion for theatre and community to join our already
strong Board. In particular we are looking for people with an arts or legal background or who have expertise
in education, fundraising, people management, marketing or communications. We are also open to
applications from others with specialist knowledge, energy and dedication, who can make a contribution at a
strategic level.
Our new trustees will share our values and our commitment to taking the Opera House forward on the next
stage of its exciting journey. If this sounds like you, we’d love to hear from you.
Judy Simons
Chair of Trustees

ABOUT THE OPERA HOUSE
Buxton Opera House is a stunning 1903 Frank Matcham heritage theatre and a major tourist attraction.
Throughout the year we stage a wide range of events designed to appeal to all ages and tastes, including,
comedy, children’s theatre, concerts, dance, drama, literature, musical theatre, opera and pantomime. We
host the annual Buxton International Festival, English Touring Opera, Dance Consortium, international artists
and a popular Christmas season. We operate Buxton’s only cinema in our adjacent Pavilion Arts Centre,
which includes NT and other live streaming of drama, music and dance.
Our core strength in engaging audiences has generated loyal, regular and enthusiastic participants and
forged creative alliances with other cultural organisations, including Buxton International Festival, Buxton
Film, a Fringe Arts Festival, High Peak Kinder Choirs and the Crescent Trust, with whom we recently coproduced a specially commissioned play for our Young Company. 2021 sees our first co-production with
Buxton International Festival, Stephen Sondheim’s A Little Night Music, directed by Paul Kerryson.
We offer a strong platform for rural communities whose voices rarely enter the mainstream and we support
an imaginative suite of learning and engagement activities. As an incubator for young talent, we have created
a musical company and inspire young people who are yet to discover their potential. Recent productions
included West Side Story, Oliver! and Rent. Reflecting Arts Council England’s ‘Lets Create’ goals, our
community engagement work links with hard to reach rural areas without access to live theatre. Working
remotely in 2021 hundreds of young participants joined our ‘Re-Connect’ programme.
A passionate 130-strong volunteer force on which the theatre relies builds advocacy and community
cohesion. Volunteers reflect our integration within the community, drawn from all ages and involved in all
strands of our work. They bring added value to our delivery contributing a total of 54,288 hours pa. We are
particularly proud of this contribution and the loyalty we inspire.
Our vision is to have a local, national and international reputation for inspiring quality theatre and film in a
transformed environment that will preserve Buxton Opera House for generations to come.

THE ROLE
The Role of the Trustee
Engaged Trustees offering a range of skills and experience are vital to the success of Buxton Opera House. Our
Trustees come from diverse backgrounds and are chosen for the skills and expertise they can bring to effective
governance of the Opera House. They also have an understanding of the issues affecting the cultural sector
and share a fundamental appreciation of the value of the performing and creative arts in enhancing lives,
building communities and contributing to economic regeneration.
Our Trustees provide leadership to the charity and contribute to its overall governance and strategic direction.
The day-to-day management of the organisation is provided by the executive team, headed by Chief Executive
Paul Kerryson. Trustees play an integral role in decision-making to develop the organisation’s goals, and are
responsible for ensuring the charity remains financially robust and continues to provide public benefit.

Our requirements
We are seeking to recruit three new Trustees with specialist expertise. Below, we outline the skillsets we are
looking for in order to complement our existing high-performing Board. You do not have to have previous
Board experience to apply but we would expect all potential Trustees to understand the principles of good
governance, to have strong leadership skills and to have some knowledge of and affinity with the arts sector
and the challenges it faces in the current climate.
As a values-led organisation we are committed to building an inclusive culture that values diversity and that
welcomes people from all walks of life. Our principles of inclusivity and diversity are reflected in our artistic
programme, in our staff and creative teams and in the composition of our Board. We welcome candidates
from all backgrounds to apply for these Trustee positions.
In particular we are looking for people with expertise in one or more of the following areas







The Arts
Legal
Fundraising
Education
People Management
Marketing / Communications

Person Specification









Strategic vision and good independent judgement
An ability to think creatively and participate openly in discussions
An ability to work effectively as a member of a team
An understanding of the legal duties, responsibilities and liabilities of charity trusteeship
An understanding of the financial and commercial imperatives underpinning a successful arts
organisation
A willingness and ability to devote the necessary time and effort to their duties as a Trustee
Commitment to the vision and values of Buxton Opera House
Demonstrable strategic leadership at Board level is desirable but not essential

The role of Trustee is unremunerated although reasonable travel expenses will be paid.

Commitment
Trustees are Non-Executive Directors and members of the Board of High Peak Theatre Trust (the name of the
charity registered with the Charity Commission). Board meetings take place five times per year and normally
last for two hours. There is also one full strategy away day each year. In 2021 this will be held on 30
September.
In addition to Board meetings, Trustees normally join one of the three main Board sub-committees: Finance,
Audit & Risk; Fundraising; Nominations. There is also opportunity to advise the organisation in other ways,
such as through our new Youth Advisory Committee or liaison with volunteers.
In pre-Covid times, all meetings were held in Buxton. Now that remote working has allowed us to become
more agile, we are reviewing this and expect that in the future we shall operate a blended system of both
face to face and online meetings.
All Trustees are expected to attend at least two performances a year at the Opera House.

Benefits of joining High Peak Theatre Trust’s Board include:







Helping to make Buxton and the High Peak a great place to live and visit
Helping to steer the strategic vision of Buxton Opera House and the Pavilion Arts Centre
Being able to use your skills in a way that adds value to others’ lives
Making a real contribution to the impact of arts and culture across the region
Helping to realise the potential of the organisation’s regional and national role as a centre of excellence
and a major tourist attraction
Extending and developing your network of contacts

How to apply
We hope that you will consider making an application. If you have questions about the appointment and
would like to have an informal conversation, please contact the Theatre Secretary, Pat Russell,
prussell@boh.org.uk who will arrange a call.
To apply please send a CV (not more than three sides) plus a short covering letter outlining your motivation
and how you meet the requirements to prussell@boh.org.uk
The closing date for applications is Monday 26 July 2021.

